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Communication Strategy Seminar – 24 September 2014
Evaluation of communication activities 
Task: Read the following case study. Then try to complete the empty evaluation matrix. You have some 20 minutes!
Goal and objectives: Your organisation has set a goal to grow its supporters’ base in 2015. Your organisation would like to add to your supporter base by approximately 30% - that is, grow the regular supporters from 300,000 to 400,000 persons. Supporters are not only those that give donations but also those that sign-up to your e-newsletter and Facebook page and follow you on Twitter (the idea being that such supporters may eventually donate).  At the same time, you are interested that current and potential supporters understand better the work your NGO does abroad in development; that they see the positive impact you are having on people.

Target audiences: The main target audience are women in their 40s (that make up the bulk of your supporters) – these are both current and potential supporters. The media will also play a role as a relay of your messages. 
Messages: Focus on positive stories of people helped by our NGO; case studies illustrating how we make a difference; displaying our beneficiaries in a positive light. 
Activities: Email campaign to existing supporters (asking to share with friends); mini-case studies of people helped by our NGO in video and written form; mini-campaign on Twitter and Facebook; exhibition in major cities inviting our supporters and friends; booths at festivals and events; press releases and interviews with selected media (during visits to exhibition for example). 

	Objectives
	Indicators
	Evaluation tools
	Sources 

	Objective 1:


	
	
	

	Objective 2:

 
	
	
	


Now complete the evaluation framework!
	Objectives
	Indicators
	Evaluation tools
	Sources 

	Objective 1:

The supporter base is increased by 30% - from 300,000 to 400,000 by the end of 2015.


	
Number of new supporters recruited 
	
Web metrics 
	
E-newsletter subscription (no.)
Donation list (no.)
Number of Twitter followers 
Number of Facebook likes

	Objective 2:

80% of current and new supporters understand better our development work abroad by the end of 2015.
 
	Visibility of our development work in media

Level of understanding of current and new supporters
	Media monitoring 

Online survey and focus group(s)
	
Selection of online and offline media

Supporters registered on website – for online survey

Selection of supporters – recruited for focus group


Solution to the case study.
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