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1. Introduction 
V4 Aid is a public awareness and advocacy project that seeks to strengthen the role of Central European countries within the context of European development assistance and international politics. This project works to open public debate in regards to the problems of less developed countries and development cooperation. It aims to raise the awareness of global problems and the role that developmental assistance can play; while increasing the capacity of decision makers, media, and general public. Building the capacity of journalists, and enhancing their ability to cover developmental issues is seen as key component of the project. The multinational spirit of the project provides space for cooperation, sharing experiences and the exchange of best practices, among these new member states in the field of Official Development Assistance. 
This 3-years long project is funded by the European Union and co-funded by the Czech and Slovak Ministries of Foreign Affairs. 

The overall objective of this Action is to increase the potential and to improve the performance of Visegrad 4 countries in international cooperation and thus strengthen NMS' ODA contribution towards the achievement of the Millennium Development Goals (MDGs).  

The specific objective is to achieve a greater focus on poverty within V4 national ODA policies by encouraging regional cooperation and coordination in development on various levels in Visegrad 4 countries. 
In order to reach the objectives the project V4 Aid works towards three expected results:

	Expected Results
	Indicators


36 discussion papers and research papers published in 4 member states. (9 per country)


40 decision makers participated actively in the meetings on national and V4 level and through inputs to V4 policy journal. (CZE - 10, POL - 10, HU - 10, SK - 10)


8 decision makers participated in the joint field trip to LDC (CZE - 2, POL - 2, HU - 2, SK - 2)


160 relevant decision makers targeted by articles and reports on development issues and V4 role in development cooperation published in bulletins in 4 member states. (CZE - 12 issues/330 decision makers, POL - 6 issues/700 decision makers, HU - 6 issues/470 decision makers, SK - 3 issues/100 decision makers)


20 reports, articles on V4 development cooperation and its synergies published per year on V4 journal. 

	                                                                                                     
	

	Result 2: Journalists from the Czech, Polish, Hungarian and Slovak media assume their role as catalysts of national debate on Visegrad countries’ commitments for poverty reduction. 


	· 12 media decision makers participated in meeting and discussion on development coverage in their media which consequently resulted in some kind of cooperation and increased development coverage

· 42 journalists from main media outlets in 4 member countries trained in capacity building seminar and through distance e-learning course (12 - seminar; 30 - E-learning)

· 60 reports and articles produced and published or broadcasted as a result of capacity building seminar, grants for journalists, distance e-learning course. 

· Regular online channel for development issues on min. 1 of the biggest online news portals in Hungary.

· 4 thematic supplements in major printed media produced in 2 member states providing space to the journalists to publish on development issues (CZE - 2, SK - 2).

· Monthly editorial series published in at least 3 wide-circulation respected newspapers. (1 in at least 3 countries).

	Result 3: The population of each V4 country is better informed on the development issues and national ODA policies and newly reflects the gained knowledge in their civic, consumer, political and other decisions and actions.
	· Public events target at least 55 000 citizens in 4 member countries. (CZE - 3 public events, POL - 3 public events, SK - 3 public events, HU - 2 public events  / 5 000 citizens per event)

· Approx. 6 500 000 citizens of 4 participating countries will be targeted by media outputs of capacity building seminar, grants for journalists, e-learning course, and by media campaigns (CZE - 2 000 000, POL - 2 000 000, HU - 1 000 000, SK - 500 000)




Main activities:
· Result 1 - targeting the decision makers: resource papers, meetings at national and V4 level, joint filed trip to an LDC, information bulletins

· Result 2 - targeting the journalists: meeting of media decision makers, capacity building seminar, e-learning course, grants for journalists, editorial series
· Result 3 - targeting the general public: national and joint competition, media campaign
Organizational structure:

Project V4 Aid is a joint initiative of European development organisations People in Need (Czech Republic), Polish Humanitarian Action (Poland), Foundation for Development of Democratic Rights (Hungary), the Partners for Democratic Change (Slovak Republic), Slovak NDGOs platform (Slovak Republic) and the European Journalism Centre (Netherlands). 

As the lead agency, People in Need is responsible for the international coordination of the project which includes the submission of the financial and narrative reports to the European Commission and the overall project and financial management. The activities are implemented both on the national level in 4 Central European countries (Czech Republic, Poland, Hungary and Slovak Republic) and on the international level. Each of the countries is represented by national coordinator. The role of the European Journalism Centre is that of media expert. The consortium partners meet regularly twice a year at the Steering groups.  

2. The Purpose and Scope of the Evaluation
According to the EC contract an end-of-term evaluation has to be conducted. The purpose of the evaluation is to identify performance level, achievements and lessons learned. The evaluation should also determine possible strategies and recommendations for the project continuation. Moreover, the evaluation will have to provide insight in activities and results for target groups that have been involved during the reference period. Therefore, the evaluation report will be written for the EC (accountability purposes), for the partners in the consortium (for learning purposes) and other stakeholders (for transparency purposes). 
The Consultant will:
· Assess progress made towards the achievement of results at the outcome and output levels

· Assess performance in terms of the relevance of results, sustainability, shared responsibility and accountability, appropriateness of design, and informed and timely action

· Identify lessons learned and provide recommendations for future initiatives 
Evaluation questions:
Relevance

· Was the Action coherent with national strategies and other programs in development awareness?

· Did the Action address real problems identified by target groups? 
· Did the strategy of the project´s implementation really address the problem? 
· Was the Action linked with other similar actions in the certain region/country?

Efficiency:

· To what extent has the project been efficiently implemented and managed?

· Were the activities/objectives achieved on time, if not, why?

· Were the results of the Action achieved in appropriate time (timeframe of the Action) and through appropriate costs (budget of the Action)?

· Were the cost spend efficiently?
Effectiveness and impact:
· Were there proven logic interlinks between Overall objectives, Specific objectives, Results, Outcomes, Outputs, Activities and Inputs? Were they realistic and feasible?

· To what extent were the project activities fulfilled?

· To what extent were the outputs/outcomes/results/specific objective achieved?

· What are the impacts of the Action (positive or negative)? Are they measurable?

Sustainability

· Are the outputs produced within the project accessible to the target groups beyond the duration of the project?
· Has the project succeeded in building the capacities of the participating partners to work with the target groups in the long term? 

· Are the journalists involved in the project activities involved actively in covering the development issues beyond the duration of the project? 

· Are the results of the Action useful for other actions or actors in relevant field? 
Overall

· What are the key strengths and weaknesses of the project?

· Was there a synergy between the project and other initiatives on the national or international level?

3. Methodology

The consultant will use a balanced mix of techniques and means of verification to answer the above mentioned questions. The consultant can make use of all the project materials, documents and EU reports, including EC monitoring mission report. Besides, the consultant should discuss these questions with the consortium members. Moreover the consultant will hold interviews with the key persons involved in the campaign. Other methods can be proposed by the consultant if found relevant and effective to provide necessary inputs. 
4. Work plan and schedule
The consultant will conduct the evaluation according to the following work plan and time schedule:

Mid-March 2014 – Mid-May 2014

Evaluation period

2nd half of March, 2014: 


Interviews and orientation at PIN office, interviews 





with partners, collecting input from key persons

1st half of April 2014



Draft evaluation report and evaluation seminar 
May 25th , 2014




Final evaluation report
5. The Report structure

The contents of the report will be at minimum:

· Executive summary

· Introduction

· Background information

· Scope and Methodology

· Findings with clear evidence

· Overall conclusions and recommendations

6. Selection of the consultant
According to EC rules and regulations, service contracts must be awarded by means of negotiated procedure, in which the leading agency (PIN) consults at least three service providers of its choice and negotiates the terms of the contract with one or more of them. The contract will be awarded to the tender offering best price / quality ratio in accordance with the principles of transparency and fair competition and taking care to avoid any conflict of interest. Additionally the evaluation will be carried out by a consultant who has a wide experience in evaluating development awareness/education projects, preferably in the New Member States region. The knowledge of English is required. 
