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TERMS OF REFERENCE

SHORT-TERM CONSULTANT FOR INTERNAL ACCOUNTABILITY

Background

The Independent Accountability Committee (IAC) is the structure within The CSO Partnership for Development Effectiveness (CPDE), which ensures that working units will observe all aspects of accountability and transparency in the fulfillment of the platform’s mandate and over-all vision-mission. 

The IAC is composed of composed of members endorsed by the different constituencies working on a voluntary basis. It is scheduled to meet once a year to assess the implementation of activities, processes followed, and outcomes achieved. The results of their assessment aim to help identify and address issues and challenges, contribute to work strategies, and allow the platform to collectively consider its means and ways of working.
During the transition period, however, the IAC has experienced difficulty in organizing itself, getting its work started, and sustaining momentum. This was reported with accompanying recommendations to the Coordination Committee (CC) in its meeting in Mexico in April 2014.  The CC made the deliberated the IAC report and made a recommendation to hire a Short-term Consultant to make viable recommendations on the accountability mechanism that will suit the CPDE.  The following Global Council accepted the CC recommendation.  

Position: Senior Consultant for Internal Accountability 
Job Summary: 

The Senior Consultant shall, based on knowledge of related practice and models of civil society organisations, make recommendations to the CPDE on a viable model for accountability mechanisms, including, but not limited to the work of the IAC.  
Duties and Responsibilities:
Specifically, the Senior Consultant shall fulfill the following:

1. Assess the accountability needs of the CPDE platform; 

2. Review the processes, activities, and events that have taken place in relation to improving CPDE’s accountability through the IAC; 
3. Recommend options/models for accountability mechanisms appropriate to CPDE based on existing models and good practice of accountability mechanisms of CSOs and CSO platforms; 
4. Receive and consider inputs/comments from the Coordination Committee and others from CPDE and make judgments in the incorporation of such inputs,

5. If appropriate, recommend how the work of IAC within the platform should move forward. (i.e., structure, composition and profile of members, scope of work, ways of working, etc.)
Terms of Engagement: 
The work is expected to take, at most, ten (10) work days spread in a period of one (1) month. 
The Consultant will coordinate its work with the Coordinator and Finance Manager in the Global Secretariat.  The report and recommendations will be presented to the CC and the GC. A draft report should be prepared and submitted to the CC for comments and inputs.  The Consultant will consider CC comments in the preparation of the final report and recommendations.
Qualifications:
The Senior Consultant should have:

1. extensive experience on working with CSOs

2. extensive knowledge on civil society accountability issues and concerns

3. previous experience of working with global CSO networks/ platforms

4. preferably with background in actual implementation of ethics and compliance programs 

5. previously held a management position in another platform or organization of similar nature 
