CONCORD AIDWATCH SUBCONTRACTING SCHEME TO NATIONAL PLATFORMS: Strengthening the work on AidWatch and the new EU Multi-annual Financial Framework
Final report

Implementing organization: FoRS – Czech Forum for Development Cooperation

Duration of the project:
1. 5. 2013 – 30. 11. 2013
ACTIVITIES AND RESULTS OF THE PROJECT:

Activity 1: Producing a joint FoRS position for AidWatch advocacy based on evidence
This activity was not one-off event, but rather a process which consisted of:

1. An internal definition on FoRS own political narrative on the role of aid and CSOs in the changing global context. 
This process was not financed through this subcontracting project, but is a key to set the base for the related activities of this project in two ways: 1) a thorough internal discussion paper set key challenges for development sector and civil society in the view of global changes and post-2015 debates was prepared; 2) FoRS organised discussion meetings on how to create more synergies between the development practice, policy and global development education using the experience from its membership. The process has not been finished and is likely to go on in 2014.
2. Producing Czech Country Page for 2013 CONCORD AidWatch Report.

The page was prepared in cooperation with a number of member organizations though the Policy working group and FoRS Board. The FoRS secretariat put the final version together. The Czech MFA and Czech Development Agency were consulted to provide data for the AW questionnaire.

3. Formulation of 6 FoRS position papers on geographic and sectorial priorities and general recommendations on increasing aid quality. 
The external experts from Glopolis facilitated the meetings of FoRS members discussing their positions based on the experience in the countries and sectors. The papers have been formulated basing on evidence and experience from the member organisations and include particular AidWatch and effectiveness issues that FoRS is advocating for. The papers were handed in the Czech Ministry of Foreign Affairs as FoRS contribution to the mid-term review of the Development Cooperation Strategy of the Czech Republic 2010-17. This is one of the important moments to address Czech aid quality at the strategic, programming as well as identification levels.
The ad hoc working groups meetings took place on following dates: 9 April, 30 April, 23 May and 19 June 2013. The positions were also discussed on a regular basis during the Policy WG meetings which took place on 25 January, 5 March, 15 April, 22 May and 3 October 2013.
4. FoRS aidwatch briefing paper based on 2013 CONCORD AidWatch Report

Data collection and analysis of the Czech 2012 ODA has been conducted since summer 2013. The paper is based on key messages on the unique role of aid from 2013 CONCORD AW Report and adopts them in the Czech context supplemented by Czech 2012 ODA data. The paper is going to be used in further FoRS advocacy work towards new Czech Parliament, political parties, but also officials from all relevant ministries and other stakeholders.
Results of the activity:

There have been lots of inputs to the process of setting up a functioning structure for evidence-based policy – both internal and external (incl. post-2015 debates). We recognized it is a more complex and asks for more efforts and time than foreseen at the beginning. We also still need to explore much more from good practise in other countries and look into ways how to really involve our members in providing evidence for the joint policy and advocacy of the platform. We also have to readjust our ambitions concerning the evidence-based policy. We seem to need focus on making it working at specific advocacy moments and gradually create a more structured system in future. At this moment, we plan to create up to 4 different short argumentation papers according to different target groups and advocacy moments instead of only one universal. The process will go on by meeting with members to test the key messages (December 18) and in 2014.
Modifications
There was a change in person implementing the activities due to staff changes in FoRS Secretariat – at the beginning it was FoRS Policy Officer Zuzana Dudova. Since end of June, the vast majority of work was done by Jana Milerova, FoRS Director and since September, new FoRS Policy Officer Katarina Sramkova. Therefore there will be part-time salary costs of the two of them covered by the subcontract.
Activity 2: Study visit and peer learning with an experienced CONCORD member
The result planned to be delivered by this activity was in the end achieved by different means and financed from different sources. New FoRS Policy Officer Katarina Sramkova undertook a month internship in CONCORD Secretariat (financed through a different grant). She also organised study meetings with selected Brussels-based CONCORD members (CARE, Oxfam International, CNCD – 11.11.11). She collected the good practise they have in working with their membership constituency for evidence-based policy and advocacy. The meetings focused on the thematic areas of the FoRS members’ interest such as migration, climate change, decent work, agriculture and food security. At OXFAM International a meeting on the evidence-based advocacy in humanitarian crisis was also hold. Namely FoRS Policy Officer met Celine Mias, CARE EU Representative, Tidhar Wald, OXFAM International EU Humanitarian Policy Advisor, Lies Craeynest, OXFAM International EU Policy Advisor on climate and food security, Hilary Jeune, OXFAM International EU Essential Services Policy Advisor, Michel Cermak, CNCD Advocacy Officer on Decent Work, Cecile Vanderstappen, CNCD Advocacy Officer on Migration and Development, Nathalie J. D’Othee, CNCD Advocacy Officer on Alimentation and Food Security. The findings are used to adjust the way FoRS works with its members and how it tailors the advocacy towards its targets, such as politicians, public and media.
Modifications:

As there was a staff change at the position of Policy Officer foreseen at the end of June, therefore we postponed the implementation of the activity to the time when the new Policy Officer starts working in FoRS secretariat and gets acquainted with basics in FoRS policy work. There was a period of about 2 months during the summer when the position of Policy Officer was vacant. This made things a bit more difficult. The new Policy Officer – Katarina Sramkova – started to work only during September. We took the opportunity to send her to a month internship to CONCORD in October (this stay was financed through other project grant). By that we “saved” the budget planned for visiting the Brussels-based NGOs within this subcontracting project. We proposed a change in the timing and destination of the study visit to the CONCORD member platform BOND, but this was not accepted by CONCORD.
The planned study visit was not organised within this subcontracting project and the planned budget for that was not used at all. 

Activity 3: AidWatch advocacy towards political parties with a final public roundtable
A preparation of an advocacy strategy towards political parties started already at the beginning of the project implementation. The FoRS Policy Working Group has discussed the features of the strategy. A research on political parties’ positions regarding both development assistance and global issues in general was conducted. The strategy basic frame is ready, and is to be further elaborated and the implemented according to appropriate policy moments. 
They were three press releases related to AidWatch issued by FoRS in cooperation with CONCORD and distributed to key Czech media and through website and members:

1) in April at the occasion of the 2012 OECD data release, 

2) in May at the occasion of the Czech Republic’s accession to the OECD DAC (press release also at the Brussels level through CONCORD), 

3) in October at the occasion of 2013 CONCORD AidWatch Report launch. 

The format of the aidwatch advocacy and the final public roundtable was changed mainly due to unsettled political situation in the Czech Republic since June and rather bustling time heading for the early elections in October. We therefore decided to use the opportunity and address aidwatch issues at the three sessions of the Council on International Development Cooperation during the project implementation.

Finally, the CONCORD AW Report was introduced and distributed to the deputy ministers of the Czech MFA and Ministry of Finance and directors of all other ministries during the session of the Council on November 28, 2013.

Modifications:

We planned to create an advocacy strategy first, establish personal contacts with the key persons in political parties, tests our messages and basing on acquainted knowledge on their positions, we planned to challenge the political parties at the roundtable addressing the role of development cooperation in the changing world. We were obliged to change this plan according to the unsettled political situation in the Czech Republic going on since summer. The political crises lead in early election held at the end of October. Therefore past 2-3 months were full of political campaigns before the election and domestic political crisis and topics dominate all the public and media space. Unfortunately, we did not catch up with the quick changes and moreover we did not have clear partners at the political scene to address. There also was a certain caution considered by the FoRS Board connected with the risk of jeopardizing development agenda if it gets too visible for the political battle. The political uncertainty goes on as a new government has not been established and the ministerial officials are waiting to the new political leadership. 
As mentioned above, there also was a staff change in the position of Policy Officer, which slowed down the implementation of the different parts of the activity. 

OVERALL OUTCOME OF THE PROJECT

The project helped FoRS to:

· Facilitate various discussions within the membership on general as well as particular issues related to aid quality and Czech ODA priorities, and formulate joint recommendations towards the Ministry of Foreign Affairs, Czech Development Agency and other stakeholders based on experience of the members.
· Deliver a solid contribution to CONCORD AidWatch - we made efforts to produce a relevant and good-quality country page and we put stress on data and information analysis and consultation with the MFA and the Czech Development Agency.

· Set a ground for evidence-based policy and aidwatch advocacy towards political actors. The process is a long-term one to be continuously developed.
· Use the messages on the unique role of aid and genuine aid methodology from CONCORD Aidwatch for the national aidwatch level; expose the Czech ODA performance to the EU level comparison. 
· Refresh the FoRS active approach to CONCORD Aidwatch Working group – the new policy officer joined the Advocacy group and we look for better linking to the CONCORD AW advocacy work in upcoming period.
SUSTAINABLE IMPACT FOR THE NATIONAL PLATFORM
The project has contributed to the increased capacities of FoRS in the area of aidwatch by the following:

· Reaffirm that Aidwatch is a dialogue and a both-way process rather than centrally coordinated one-off action. We are seeking for ways how to develop person-to-person policy relations building and manage to achieve common denominators and develop simple and clear messages to be delivered to concrete policy and decision makers. The acquaintance of the interlocutors and the recognition of FoRS as a partner is the prerequisite for any successful advocacy.
· Capacity building and learning experience: We worked on a thorough analysis of different aspects of the Czech ODA in terms of the system set-up, qualitative and quantitative side. We made efforts to bring an added value to the analysis by formulating a joint view of FoRS on the particular aspects of the Czech ODA using the CONCORD Aidwatch messages and methodology. The project also helped the new FoRS Policy Officer to get acquainted with aidwatch and get FoRS more engaged in CONCORD Aidwatch Working group and its Advocacy group.
· Concrete tools for future use: We produced several position papers and the aidwatch briefing paper to be used to address different stakeholders in the Czech ODA and to share the findings and views with the partners abroad.

Report elaborated by Jana Milerova (FoRS Director)

Attachments:

1) Financial report with all documentation: invoices, receipts, salaries, salary contracts (NB: Two name changes occurred in the documentation due to marriage – Jana Krczmářová became Jana Miléřová, Zuzana Dudová became Zuzana Šiková)
2) Three Aidwatch related press releases 

3) Concept of the unrealised study visit to BOND
4) 6 position papers on the Czech ODA geographic and sectorial priorities and general aid related issues.
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