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Development Education Summer School 2012

Change Lab: Engaging Local Society in Sustainable Development

Final Narrative report from FoRS (Czech Forum for Development Co-operation), the local organizer

Report prepared by: Tereza Rejšková, the DESS 2012 Coordinator at FoRS

Introduction:

This report summarizes the activities of FoRS towards the Development Education Summer School 2012 (DESS 2012) as they happened throughout the duration of FoRS’s contract with DEEEP from September 2011 to August 2012. It concentrates and is divided on the preparatory phase, on selected, esp. new, programme elements, on the actual DESS 2012 and its follow-up, elaborating always the weak and strong points and listing a number of recommendations for each category that may serve as inspiration for future capacity building events.

Preparatory phase of DESS 2012:

Staff:

At FoRS, the following people were involved in preparations of the DESS 2012: The DESS 2012 Coordinator – Tereza Rejšková working from September 2011 to August 2012 and Inka Píbilová (working from 9/2011 to 12/2012); the DESS 2012 Assistant Adéla Stiborová (1/2012 – 7/2012) and partly also Jana Miléřová.
The workload allocated to FoRS was feasible, although just prior to DESS and during DESS two people from the local organizers is not enough, as their responsibilities were many. Logistical and programme responsibilities should be divided, the coordinator had to do many logistical tasks, as well as moderate all programme elements and prepare and facilitate  some programme elements which is a very demanding combination.  Also in the phase after DESS 2012 there is not enough time to manage all the administrative work and reimbursements. The workload was divided between the coordinator and the assistant in a manner that the assistant helps out with partial tasks but also has her own full responsibilities to have stronger ownership (especially individual communication with participants and communication with Czech suppliers). The cooperation worked out well like this. However, there should be some funds for financial manager and/or accountant as these services are necessary for the project and at the same time no one can be paid from the project for them (we suggest that partner organization have also overhead budget for such and other cases). 
DESS 2012 Concept and Presentation

The concept was prepared already before the coordinator started her work, which is good in the sense that the coordinator can already start from somewhere as otherwise it would not be possible to finalise the concept before December when it needed to be published as the final presentation. However, what needs to be done is to make absolutely clear to the coordinator how much freedom he/she has to change and adjust the concept and who are the people who have the right to comment on this and what exactly the relationship between DEEEP and the DARE  Forum and the local organizers is. This needs to be clarified in detail and in time on future occasions. In October 2011 the coordinator presented the concept at the DARE Forum, however only limited time was allocated to this (30 minutes) and since most of the DARE Forum members had not read the concept proposal most of the time was wasted on basic clarifications. Moreover it was not clarified to what extent the DARE Forum has executive power in shaping the concept. Some DARE Forum members came up with suggestions, however almost no follow-up took place. On future occasions such presentations in person at the DARE Forum should be reconsidered. For the concept and programme preparations evaluations of former DESS were of very high value and the FoRS secretariat tried to apply as many recommendations from previous years as possible. 
The Venue

One of the key tasks during the preparatory phase was to identify the venue for the Summer School, this was not an easy task, however in the end FoRS was successful in identifying a venue that the team and participants were happy with (see final evaluation). The following criteria were used: the hotel had to give us exclusivity (no other guests were to be there), it had to be in a nice environment outside of town, it had to be close to Prague so that not too much time is wasted on local travel, it had to offer 5 seminar rooms and 1 conference room, it had to follow selected green policies (recycling, no A/C etc.), it had to have enough room to accommodate app. 100 people in double and single rooms, it had to offer reasonable price.
Selection of facilitators, experts, keynote speakers
In 12/2011 calls for applications for experts and facilitators were issues with a deadline in 1/2012. Although both selection processes resulted in having high-quality team, some changes to the procedure are suggested: 1. clear selection criteria should be established and the local organizers should be aware of their role and power in the selection process (some criteria were agreed and later not kept, such as variation in the team members’ countries of origin etc.), 2. call for experts should have a different format than call for facilitators - facilitators come from within the DE wider community and are likely to know about the call for applications, experts however may be needed from outside of the DE community (as was the case with the topic of sustainable development), such people do not necessarily look for such calls and are not ready to apply through a complicated selection process – it would be more useful for the organizers to do their research and approach various experts individually – people of the highest quality could be thus reached (in the same way it is done with the keynote speaker).  Selection and contacting of keynote speakers should start at least 3 months in advance as real experts tend to have busy schedules.
Preparatory Meeting and Collaboration with the team of experts and facilitators

There were two preparatory meetings, one with the DEEEP coordinator in 1/2012 and one with the whole team of facilitators and experts in 3/2012. Both meetings were very useful, at the first one a detailed work plan was settled and procedure was agreed for facilitators’ and experts’ selection. The second meeting with the whole team was vital, it took 2 days at the venue - an extended meeting like this  where the programme and individual responsibilities are agreed is crucial as facilitators and experts can gain ownership and can adjust the programme to fit their needs. This could not be done by email only and indeed more skype meetings in the following months would be beneficial, as email communication proved difficult. Close cooperation among facilitators and experts is also necessary and not everything should be coordinated and directed through the organizers. The programme should be conceived as a whole, this year it was somehow divided between the working groups (taken care of mostly by the facilitators) and the rest (taken care of by mostly the local organizers), more collaboration on this would be beneficial to assure more coherent methodology. To hold the preparatory meeting at the actual venue is recommended since facilitators and experts can already get to know the place and its possibilities and can prepare for it. 
Communication with participants

Communication with participants started through email communication about 2-3 months before DESS 2012. Later, communication through the online platform started. However, several participants did not manage to sign in on the online platform and the organizers could not rely on participants to check all the information on the online platform, so all the crucial information had to be sent out by email. However, it is beneficial to have the online platform, where all documents are in one place and where participants can post their own texts and files. Not too many emails were sent out, but better coordination among the organizing team would be better so that perhaps only one person communicates with participants before the summer school.

Cooperation with DEEEP staff

An initial work division plan was agreed at the very beginning of collaboration which was useful, however it was not always clear with individual tasks who is responsible and who can decide what, at least for the Czech organizers it was not always clear where they were independent, where they had to ask DEEEP’s permission etc. However, this could be adjusted on the go through skype meetings and emails, so no major problem occurred. It proved excellent that DEEEP had almost the entire responsibility for some of the elements, such as the deeep website etc.
DE Working Group

The FoRS organizing team enjoyed the support of the Global and Development Education working group at FoRS that has been meeting for several years now and assembles experienced DE practitioners. Several meetings were organized where tips and adjustments concerning the programme and team selection were suggested to the organizers. It was very important to have such a group for the organizers, as the work load and moreover the responsibility of the DESS coordinator is huge. Thanks to DESS 2012 the group could meet more often and collaborate also on other issues than DESS more actively, some more members joined the group thanks to the DESS preparations. 

Cooperation with the Czech MFA

An MFA representative was invited to speak during the Keynote speech, which gave the event another important, more official dimension. The minister was also asked if DESS 2012 could be held under the auspices of MFA, but we were unfortunately declined.  

Selected programme elements:
5 Working Groups

Following the recommendations of previous DESS, 5 groups instead of 4 were organized, which proved as a good step since the groups were smaller, could be more focused and participants had more chance to be active.
Graphic Harvesting

Graphic harvesting was introduced by DEEEP and added new spirit to the DESS, more artistic and allowing deeper and new analysis of the learning process.  For future occasions we recommend to have at least two graphic harvesters as was the case at DESS, as they support and inspire each other and can take part in more working groups etc. 

Open Space

A 4 hour Open Space using Open Space technology was part of the programme and was valued as one of the best and most interesting programme elements. However for future events, more time should be dedicated to the open space, on more days than just one.

Outdoor Challenge

The outdoor challenge designed as partly a recreational and partly learning event was rated also high by participants, which leads us to think that such elements are necessary in longer events such as DESS where people are encouraged to move outdoors and mix in different groups than working groups.

Field Trip

The field trip proved also successful offering several app. 2-hour visits. Participants could choose which organization to visit. It is necessary to identify different organizations with different approaches and activities concerning the theme of the DESS.  

Thematic Sessions

Input provided by the thematic sessions was considered important by the local organizers as more practical and methodology-centred discussions took place in the working groups and many participants expect to gain deeper insight into selected topics of the Summer School. However since the overall theme of the DESS 2012 was so broad, it is questionable if it were not better to still focus the thematic sessions more on one topic rather than all 3 pillars of sustainable development. Perhaps this is a more general issue and the overall DESS theme could be more focused.
Change Lab Toolkit

This new element suggested by FoRS gave many participants the opportunity to promote their good practice and say more about strong and weak points of their practice whereby other DE actors can learn. However, it should be reconsidered if a capacity building event  is the most suitable for such ambitious task as the toolkit, since the aim of such an event is not to produce a coherent output, but rather to learn from the programme elements and interactions of participants and the team. The toolkit outline was discussed before the actual DESS carefully among the organizers and the toolkit team (consisting of 3 people). Since all the information in the toolkit comes from the expertise gathered at DESS (through participants and the team) and since all the information had to be gathered in one week, it was important to have more people to collect the data than just one editor, that is why there is one main editor responsible for drafting the toolkit, two additional editors and more people involved in gathering the information (including the reporters).
Keynote Speech

The keynote speech is very important as it provides the first impression of the summer school. What is most important is to have an original and inspiring speaker. At DESS 2012 there were 3 shorter speeches and one long keynote speech delivered by Susan George. All speeches were appreciated, however on future occasions a decision to have rather one speaker who speaks longer with plenty time for questions is recommended. 

DESS 2012
Sustainable local transport

The local organizers proposed the possibility to travel by sustainable (public) means of transport from Prague to the venue  in line with the DESS topic. This step is recommended as it gives participants the chance to comply with their values of responsible lifestyle and what more, it worked as a first icebreaking activity (participants were divided into smaller groups for their travel), however we would like draw future organizers’ attention to the fact that it is a very time-consuming task. We offered also the option to travel by direct bus for those who came to Prague late or did not feel like travelling further with their luggage. 
Follow-up

WG Reports

It proved a good step to invite experienced DE practitioners to be the WG reporters, as the role is a responsible one and requires prior understanding of the discussed issues. The reporters also helped with gathering information for the Change Lab Toolkit and were thus awarded a small salary.

Online platform

It has proved to be a good instrument for communication among participants and the team, especially during the follow-up phase of the project. 
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