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Short description of all events (incl. number of participants: performers, lecturers, organizers, visitors etc.)

	Elaboration and launch of the V4 Briefing Paper “Development Cooperation of the Visegrad Group in the Context of the European Union” 

Period: 1 January 2011 – 30 May 2011 

City: Prague, Warsaw, Bratislava, Budapest, Brussels

No. of participants (active/ visitors): 10 / 2400

The V4 Briefing Paper focused on a brief introduction of the V4 Official Development Assistance (ODA) in the context of the EU perspective, including current ODA levels of V4 countries, the added value of V4 and current joint cooperation. The paper helped to explore the similarities among V4 and find a common ground for key shared issues for advocacy. The paper helped to formulate key advocacy messages to be presented by V4 platforms to policy makers and media ahead of the 4th High Level Forum in Busan.

V4 Briefing Paper has been written by 2 external experts in cooperation with FoRS and based on the inputs from all the V4 partner platforms. V4 Briefing Paper was presented jointly by the V4 platforms on 25th May at the TRIALOG Central Training and the conference organised by TRIALOG, DemNet and HAND as "NMS NGDO Platforms Annual Exchange Focus on: Transition Experiences" which was held in Budapest on 25th -27th May 2011. The event was dedicated to the exploration of the transition experience of the EU New Members States and was also a part of the Hungarian EU Presidency project of HAND. It was a perfect place to introduce this V4 Briefing paper and the V4 project to the EU development civil society organisations community at large. Participation in this conference contributed to sharing views on the V4 development cooperation and experience among the V4 Platforms and other stakeholders from the EU.

The V4 platforms also presented the briefing paper during their national events. FoRS presented the briefing paper during the FoRS General Assembly on 1st June 2011 and during the meeting of the Czech Council on International Development Cooperation being held at the Czech Ministry of Foreign Affairs (MFA). The Council consists of the officials from all the Czech ministries and other key stakeholders in the Czech ODA. 

Slovak platform organised a seminar on Transformation Experience on 3rd June 2011 and distributed the V4 briefing papers there (there were about 30 participants). The V4 Briefing Paper was also sent to V4 members of the European Parliament (MEPs) and to the Permanent Representation of at the EU, the V4 Parliaments, CONCORD and through TRIALOG to about 2 000 contacts. In the spring edition of the bulletin Development Aid, the information on AidWatch Report and the ODA expenditures in 2010 was published there as well.

European Development Effectiveness / Aidwatch seminar

Period: 23 - 25 February 2011

City: Vienna, Austria

No. of participants (active/ visitors): 60 participants

Seminar was organised on 23 - 25 February in cooperation with CONCORD, TRIALOG and CoordinationSud. This IVF grant provided funds necessary to enable the participation of the V4 NGOs in the seminar. The first day focused on aid quantity analysis, the two other days elaborated on development effectiveness and transparency and focused on how to influence governments and the EU to achieve higher development effectiveness. From the V4 countries, following participants were present: Reka Balogh (HAND, HU), Marta Gontarska (Karat, PL), Ondrej Horky (IIR, CZ), Zuzana Sladkova (FoRS, CZ), Andrea Girmanova and Nora Benakova (MVRO, SK). The seminar contributed to the objective of fostering consultation mechanisms among V4 platforms by providing good opportunity for exchange on analysing data and information on ODA and aid effectiveness and on advocacy work related to the same topics. The seminar built the knowledge and skills of participants for their Aidwatch activities in 2011 and fostered consultation among them on how to achieve higher ODA levels and effectiveness. It also helped the platforms to prepare own concepts for their national AidWatch reports 2011 and linked advocacy activities on both the national and V4/EU level. The V4 platforms utilized the gained knowledge and contributed to CONCORD European Aidwatch report (published on 19 May 2011). All project partners filled in the questionnaires serving as a base for the data analysis for the CONCORD AidWatch report and wrote their country page. The CONCORD AidWatch input served as a good base for further detailed elaboration in the national AidWatch reports being published thanks to this IVF grant. 

Elaboration and launch of the Czech national report “Czech Official Development Assistance in 2010” (Czech AidWatch Report)

Period: 1 May 2011- 30 October 2011

City: Prague, Czech Republic

No. of participants (active/ visitors): 5/150

The Czech AidWatch report focusing on analysing Czech ODA in 2010 and assessing its transparency was elaborated during summer and was published in October. It was launched on 4 October 2011 at a press conference, introduced during the V4 Aid Transparency Conference (details below) and published on the website of FoRS. It was also distributed to FoRS national and international contacts (mainly the Czech MFA, CZDA, members of the Czech Parliament, the Czech MEPs, line ministries through the Czech Council on the International Cooperation, UN agencies based in the CZ, Czech partner NGOs and their platforms – mainly environmental, human rights platforms, member and observing members of FoRS and other collaborating institutions). The report was written in the Czech language with a brief Executive Summary in English.

The report was elaborated on the Terms of References approved by the Executive Board of FoRS. The report is based on a very close analysis of all data on the Czech ODA provided by the Czech Ministry of Foreign Affairs, the Czech Development Agency (CZDA) and other line ministries participating in the Czech ODA. FoRS also made several consultations on the data and findings with MFA and CZDA. FoRS Policy working group was much involved in commenting it. The key findings served as base for recommendations towards the Czech MFA and CZDA. In general, the Czech AidWatch report is the pivotal annual FoRS expert publication and FoRS is striving to improve the participative process and professional approach behind its preparation for next years.

Elaboration and launch of Polish national report “AidWatch Report – Polish Development Cooperation 2010”

Period: 1 May 2011- 30 October 2011

City: Warsaw, Poland

No. of participants (active/ visitors): 5/150

The 50-page report was published in December 2011 in English and Polish at the same time. It was launched during the EU-large scale event called “European Development Days” (EDD) organised by the European Commission in Warsaw, on 15th December 2011. It was related to the debate "Aid effectiveness and Accountability in the post-Busan framework", organised by Grupa Zagranica (GZ) during EDD the same day and promoted during this debate. Additionally press release was sent to Polish media and several articles followed in both Polish and international media. It was also mentioned in several programs on Polish radio. The plan for the AidWatch report was set up during the meeting of GZ Policy WG on May 9, 2011, with the finalising it by the end September. The report was based on a detailed analysis of the data on quantity of PL ODA in 2010. The general theme of the report was the Quality of Development Aid. 

Elaboration and launch of Slovak national report “Slovenská rozvojová pomoc v roku 2010” (Slovak AidWatch Report)

Period: 1 May 2011- 30 October 2011

City: Bratislava, Slovakia

No. of participants (active/ visitors): 5/100

The Slovak AidWatch report was worked out and sent to CONCORD. Preparation of the report was consulted with the MFA, some data were provided by the Department for Development and Humanitarian Aid. One part of the AidWatch Questionnaire, the online Aid Transparency Tracker, was filled in by the Slovak NGDOs Platform, checked by the Publish What You Fund and sent to the SAIDC for approval. As a part of the AidWatch report, the Slovak NGDOs Platform gave the government some recommendations on the basis of the last year’s recommendations as well as the current trends in the Slovak ODA. On 14th September 2011 Slovak National Report was printed. The report was distributed at the Conference on the dialogue between CSOs and the government which took place on 29th and 30th September 2011, at the conference Europe 2020 on 18th October 2011 in Banska Bystrica and at the exhibitions of pictures of the photo competition "Human Rights in Development Cooperation" from October to December 2011 in Bratislava, Banska Bystrica and Kosice. As the OECD Special Peer Review Roundtable at the Slovak MFA did not take place, the report was distributed to the participants of the Development Day on 17th October (around 100 people took part) and Roundtable on Effectiveness of the Slovak Development Cooperation, which was organized on 23rd November 2011 at the Slovak MFA. The report was sent also to the journalists and they published some articles on the basis of it. Some information on ODA effectiveness was also published in the bulletin "Development Aid" issued in Slovakia. 

Elaboration and launch of Hungarian national report “Hungarian International Development Co-operation Policy in the Years of Crisis”
Period: 1 May 2011- 30 October 2011

City: Budapest

No. of participants (active/ visitors): 5/100

HAND AidWatch working group has published the AidWatch report on 26 October 2011. The AidWatch seminar was organised for the launch of the annual report. The Aidwatch seminar turned to be a success, with a lot of participants and agreement with the government.

In the process of writing the report, HAND had difficulties with getting the requested data from the Hungarian government on ODA and its implementation strategy for the international commitments on aid effectiveness. HAND AidWatch working group analysed the data, which have been provided by the Hungarian MFA. Since the data provided were poorly compiled and rather incomplete, HAND had to repeatedly ask for complementary information and also organised a personal meeting with the MFA representatives. After couple of months of negotiations the real work on the report could really started (first as HAND's contribution to the CONCORD AidWatch report, and the Hungarian national report). These papers fed into the Hungarian AidWatch report of this V4 project.

On 27th June HAND organised the closing conference of its Hungarian EU Presidency project. The event provided also the occasion for presenting the outline for the Hungarian AidWatch report with good discussions about transparency of Hungarian ODA with many relevant government and other stakeholders. The V4 project and the Briefing paper were also introduced here. The event, the lack of data and the missing aid watch report created good media coverage as well. 

Conference on V4 Aid Transparency

Period: 4 October 2011

City: Prague

No. of participants (active/ visitors): 36

As ODA transparency has been identified by all platforms to be a core stone of development effectiveness, the project partners proposed a new activity, the V4 Aid Transparency Conference to be held in Prague on 4 October 2011. The conference was organised in cooperation of the V4 platform member organisations (leading organisation was People in Need, CZ). The leading NGOs working in this field, the German NGO OpenData, was invited to co-organise the conference. Other V4 development NGOs interested in aid transparency were invited to join. The German NGO OpenData also provided necessary co-funding. The conference took take place on 4th October 2011 and targeted mainly V4 decision makers, the V4 NGOs and other stakeholders. The conference utilized the national Aidwatch reports and presented key messages to policy makers, NGOs and media with respect to transparency, a crucial element of Accra Agenda for Action. The conference put together key development stakeholders from V4 – the participants were coming from ODA departments of V4 MFAs, development agencies, members of parliament, journalists, NGOs.

The programme focused mainly on introducing the International Aid Transparency Initiative (IATI) and its importance for emerging donors, in particular EU-12 countries and ahead of 4th High Level on Forum in Busan. Further, a number of projects fostering aid or state budget transparency were presented. There were also other topics raised such as positive impact of aid transparency on aid effectiveness or on reducing corruption. 

Elaboration of the briefing paper – “The Involvement of Development NGOs from Visegrad Countries in the Financial Instruments of the European Commission – within the current financial perspective 2007-2013, specifically during the years 2007-2010 and Heading 4: EU as a Global Player”

Period: 1 October – 31 December 2011

City: Prague, Warsaw, Bratislava, Budapest, Brussels

No. of participants (active/ visitors): 10 / 2400

The idea behind this paper was to analyse available data from the EU about the funding for the V4/EU-12 projects dedicated to development cooperation in the particular financial instruments. FoRS has elaborated a pilot survey analysing funding of FoRS member organisations. This set a starting base for the V4-large scale report. The aim was to identify and represent the interests of V4 NGDOs towards the V4 and EU institutions and to strengthen the capacities of V4 NGDOs to improve their involvement in the EC funding for development. The financing is a part of the enabling environment for development effectiveness and is highly relevant due to the preparations of the new EU multi-annual financing framework. The key findings served as the food for formulation of recommendations towards the V4 ministries of foreign affairs and finance, and to V4 platforms. 

FoRS prepared this briefing paper in cooperation with an external author and based on the inputs and comments from all the V4 platforms and their particular working groups. The briefing paper was prepared by the end of the year 2011 in order to gather all necessary data and inputs. The full launch is planned during the first months of 2012 in order to join it with the right and appropriate events and processes in each V4 country to ensure a meaningful visibility and impact. The paper is to be published at the websites of the platforms and distributed to all key stakeholders at the national and EU levels.


Description of achieved aims, fulfilling of set objects and expected contribution of the project

	The project aimed at mobilizing the V4 platforms and their member development civil society organisations (CSOs) to jointly increase awareness among Visegrad policy makers, CSOs and media about essential attributes of genuine Official Development Assistance (ODA). It enhanced the policy basis and fostered the consultations among the V4 platforms about the issue of ODA effectiveness and transparency. The project helped to formulate a joint position to ODA effectiveness vis-à-vis the V4 national governments, the EU institutions and national and EU stakeholders. The project used the special momentum for increasing the visibility of the issue of ODA effectiveness during the Polish and the Hungarian EU Presidencies in 2011, the Slovak Presidency of the V4 group and also the 4th High Level Forum on aid effectiveness in Busan organised by OECD/DAC, where decisions were to be made on the global development agenda for the next decade.

The project created important synergies and follow-ups. It mainly provided good opportunities for exchange on aid effectiveness and transparency among various stakeholders and contributed to creation of a multi-stakeholders debates. The project deepened the V4 platforms competences in content-base analysis and expert insight in particular topics related to development cooperation (namely the transparency, review on the EC funding related to the NGOs and development, effectiveness and ODA analysis).

The project partners worked in a close cooperation to deepen their networking and communication channels within the project partnership but also with other key stakeholders. The V4 platforms used any opportunity and events organised by other organisations for personal meetings and discussions of the policy issues related to the V4 development cooperation and EU. All the V4 platform are members of the European Confederation of development NGOs CONCORD that is steering the EU development NGOs voice vis-à-vis the EU institutions. The CONCORD General Assembly held on 21st-22nd June 2011 in Brussels was a central meeting of all CONCORD member platforms where the project partners also discussed details of the V4 cooperation in the respect to the EU-large context. CONCORD working group Policy Forum met on 23rd June 2011 and partners got an update on the ongoing preparation in connection with High Level Forum on aid effectiveness in Busan. The key policy action was around the launch of CONCORD AidWatch and all the V4 platforms used this experience for putting their national reports and related advocacy in the right and up-dated perspective. The V4 partners also took part in the European Development Days organised by the European Commission in Warsaw. 

An interesting synergy was created in cooperation with the V4 Aid Project funded by the EU and implemented by the consortium of the V4 platform member organisations – People in Need (CZ), PAH (PL), DemNet Foundation (HU) and PDCS (SK). The V4 platforms and the V4 Aid Project made their best to make sure the two project work together and share the relevant information and engagement in achieving joint aims (i.e. mainly increasing the V4 cooperation on the level of decision makers).

As mentioned before, the project made a good use of the special momentum arising from the Polish and the Hungarian EU presidency in 2011. As a side effect of this project, HAND member DemNet Foundation with the assistance of HAND managed to submit a draft resolution on the ODA frame strategy to the Parliament by the signature from four party representatives. The resolution fosters the transparency on aid effectiveness, and also urges the establishment of ODA frame strategy by the end of 2012. More information (in Hungarian: http://www.hand.org.hu/?AA_SL_Session=4393a4c9941345e6138bc994b4c783d4&x=46321 and in the homepage of the Parliament: http://www.parlament.hu/irom39/05101/05101.pdf) The V4 project and the briefing papers were widely promoted to Hungarian and international audiences during two important events in Hungary. It also contributed to activate more intensive discussions on possible forms of V4 cooperation in the field of international development. An attention towards HAND and the aid watch activities was created and served as good basis for increasing interest and visibility for the launch of Hungarian AidWatch and other activities in October.

In a similar way, the Polish platform concentrated their efforts to get engaged in the process of formulating multi-annual plan of the Polish development cooperation coordinated by Ministry of Foreign Affairs. Zagranica Group became an active partner in this process and conducted parallel process among their members. Their joint work brought a first result in formulating joint position on mission and vision of the Polish DevCo presented to the Polish MFA. The final impact of NGDOs inputs is hard to be predicted at the moment, however their mobilisation and ability to get to a common vision is considered as an important achievement.

Another example is the Slovak partner. The paper on the EC funding prepared on the basis of the results from the survey on EC funding among Slovak NGDOs as well as seminar organized at this occasion brought a discussion among Slovak NGDOs on how to increase the success rates in EC calls. 

The Czech MFA following the debates and knowledge sharing during the Aid Transparency Conference started the process of increasing the effectiveness of Czech ODA statistical recording according to the IATI standards. The Czech Development Agency is in initialising the new system on data analysis and reporting and is in ongoing communication with FoRS in this respect.

Overall, the V4 platforms agreed that the national AidWatch report is an essential component of their work on aid effectiveness. It fosters the communication with the national MFA and all relevant actors and serves as a tool for comparison of the particular years, creates space for improvements in delivering aid and reconsideration of priority countries and sectors. The paper on aid transparency  enhanced the discussion on joining the IATI. 

The project was a short-term and could not indeed ensure big changes that need long time and substantive work ensuring continuous engagement of all stakeholders. However, the project provided V4 platforms a solid content-base for putting forward the important issues of transparency, enabling environment for NGOs in development cooperation, ODA quantity and quality. This project gathered resources to pronounce some of these issues to policy makers in order to contribute to mutual understanding in an important part of the foreign policy and to strengthen the position of V4. The V4 platforms could gain further expert experience and discuss the situation in their platforms to see where they could work more together and share experience. Public awareness on development effectiveness was mostly identified as the issue to be tackled next.




Description of participation of “Visegrad partners” at the project, description of the project’s Visegrad character

	The project was designed by all V4 platforms as equal partners in a way that there were both joint V4–level events, but also national activities to be implemented according to their national context but ensuring the V4 perspective at the same time. This concerns mainly the national AidWatch reports – the partners were given the freedom to adopt the structure and focus and moment for launching according to their particular national needs, but shared the key findings at the V4 levels and coordinated the advocacy where relevant and necessary. The joint events (the European Development Effectiveness seminar and Aid Transparency conference) and both policy briefs were designed, commented and implemented together so that they could answer the jointly identified needs and issues. The V4 platforms kept vivid communication among themselves, informing each other on important moments for advocacy and joint actions (mainly about any key meetings with their MFAs and the V4 MFA coordination meetings, details on actions to be taken during the PL and HU EU presidencies and joint presentation of the V4 view at the level of CONCORD or TRIALOG).

The V4 partners have been cooperating since many years so this project was a very natural expression of their joint ability to work together.


Description of media coverage, outcomes (publications etc.) and other enclosed project documentation

	Outputs included:

· One V4 Briefing Paper “Development Cooperation of the Visegrad Group in the Context of the European Union”

· One V4 Policy Paper “The Involvement of Development NGOs from Visegrad Countries in the Financial Instruments of the European Commission – within the current financial perspective 2007-2013, specifically during the years 2007-2010 and Heading 4: EU as a Global Player”
Printed in 200 specimens distributed to min. 2400 contacts (hard copies to V4 MFAs, MEPs, Permanent representation in Brussels, members of V4 parliaments, members of the V4 platforms, electronically via TRIALOG distribution mailing list to about 1 600 EU contacts incl. EU institutions, CONCORD and their membership (26 national platforms and 18 international networks), other decision makers and stakeholders). 
· Four V4 national reports published and min. 500 specimens distributed

· 6 press releases distributed to about 45 media persons. 

Enclosed documentation:
· V4 Briefing Paper “Development Cooperation of the Visegrad Group in the Context of the European Union”

· V4 Policy Paper “The Involvement of Development NGOs from Visegrad Countries in the Financial Instruments of the European Commission – within the current financial perspective 2007-2013, specifically during the years 2007-2010 and Heading 4: EU as a Global Player”
· Czech national report “Zahraniční rozvojová spolupráci v roce 2010” (Czech version and summary in English

· Slovak national report “Slovenská rozvojová pomoc v roku 2010” (Slovak version)

· Polish national report “AidWatch Report – Polish Development Cooperation 2010” (in Polish and English language)

· Hungarian national report “Hungarian International Development Co-operation Policy in the Years of Crisis” (Hungarian and copy of English version)
· Programme, report and attendance list of the AidWatch seminar held 23-24 February 2011
· Programme, attendance list of the Aid Transparency Conference held on 4 October 2011, incl. example of discussion paper “Aid Transparency in the Visegrad Countries” by Mark Brough
· Examples of press releases – Czech launch of CONCORD AidWatch in the Czech Republic on May 19 2011, Aid Transparency Conference and launch of the Czech AidWatch report on 30 September 2011



Financial settlement

Description of items NOT covered by IVF

	ITEM     description
	Amount 

in EUR
	Paid by 

Applicant, partner or other sponsor (name)

	 1.
	Project coordinator Slovakia-salary
	3 000
	Partner-PMVRO

	 2.
	Project coordinator Czech Republic-salary
	3 600
	Applicant-FoRS

	 3.
	Projekt coordinator Hugary-salary
	3 000
	Partner-HAND

	 4.
	Projekt coordinator Poland-salary
	3 000
	Partner-Grupa Zagranica



	 5.
	Accomodation during the Aidwatch seminar
	100
	Partner-PMVRO

	 6.
	Transport for meetings in Brussels
	595
	Concord

	 7.
	Transport for meetings in Brussels
	600
	Partner-Grupa Zagranica

	 8.
	Transport for meetings in Brussels
	500
	Partner-PMVRO

	 9.
	Transport for meetings in Brussels
	600
	Partner-HAND

	10.
	
	
	

	11.
	
	
	

	12.
	
	
	

	13.
	
	
	

	T O T A L
	14 995
	


	A M O U N T S      in EUR

	Total costs of the project


	Contracted


	Used

(all reimbursed financial settlement including last expected payment transfer)
	Amount NOT covered by IVF 


	IVF share on the total costs of the project

in   %

	23 577
	8 582
	0
	14 995
	36,4


Prepared by: Jana Miléřová, Květa Štepánová
Signature of the statutory representative: Pavel Gruber

Telephone No.: +420 222522480

E-mail:jana.milerova@fors.cz, finance@fors.cz
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