Design Matrix For: Outer Baldonia Secondary Vocational Training Program
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	QUESTIONS
	SUB -QUESTIONS
	TYPE OF [SUB]QUESTION
	MEASURES OR INDICATORS


	TARGET OR STANDARD

(if normative)
	BASELINE DATA?

	1. What services did the program provide to whom?

	A.  In what vocational skill areas were participants trained and were there changes over time?

	Descriptive
	Vocational skill areas program offered to trainees for certification 
	NA
	NA

	
	B.  What support services were offered by the program?
	Descriptive
	Support services (e.g. literacy, counseling) offered by the program?
	NA
	NA

	
	C.  What were the most popular certification areas selected by trainees in the vocational training program? 

	Descriptive
	Number of trainees by certificate areas
	NA
	NA

	
	D.  To what extent did the program provide certification in areas forecast as high demand for the next 5-10 years?

	Descriptive
	List of vocational areas forecast as high demand over the next 5-10 years
	NA
	NA

	2. To what extent was there gender equity in the services delivered?

	A.  What were the number of males and females participating in the program and graduating from it?
	Normative
	Number and proportion males/females receiving vocational training and proportion receiving each of the support services offered
Number and proportion males/females graduating and relation to receipt of support services
	Program authorizing documents indicate should be close to 50% males and 50% female
Program authorizing documents indicate a drop-out rate of 10% or less is OK
	NA
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	DESIGN
	DATA SOURCES
	SAMPLE
	DATA COLLECTION

INSTRUMENT


	DATA ANALYSIS
	COMMENTS

	1A. Time Series

	 Program records (MIS)
  Program Director

	For each of past 5 years
	Record Retrieval Document 1
Program Officials Interview Guide
	Frequency count
Content analysis
	Data sources should match; note any discrepancy and explain

	1B  One Shot
	Program records (MIS)

	Census over past 5 years


	Record Retrieval Document 2
	Frequency count
	Check for duplicates such as M. Smith and Mary Smith

	1C  One Shot
	Program records (MIS)

	Census over past 5 years


	Record Retrieval Document 2
	Frequency count
	

	1D  One Shot
	Labor Ministry Annual Reports on Short-, Mid-, and Long-Term Labor projections 

	Reports for each of past 5 years

	Record Retrieval Document 3
	Trend analysis and forecast for each certification area offered over the past 5 years
	Note changes in trends and program’s responsiveness to them
Note whether there were potential growth areas in which the program did not offer training 


	2A  Time Series
	Program records (MIS)

	For each of past 5 years
	Record Retrieval Document 1 
	Frequency counts; present as line chart so trend over 5 years is clear. Compare to standard.
	Show standard in heavy black line across the line chart so it is easy to see.

Note if there were changes over time
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	QUESTIONS
	SUB -QUESTIONS
	TYPE OF [SUB]QUESTION
	MEASURES OR INDICATORS


	TARGET OR STANDARD

(if normative)
	BASELINE DATA?

	3. Was the program effective?

	A. To what extent were the annual job placement targets met or exceeded?


	Normative
	Job placement rates by year
	Yes. 80% of those completing the program
	NA

	
	B.  To what extent were the annual average job placement wage rates met or exceeded?

	Normative
	Job placement wages for each year
	Yes. $2 per hour years 1-3 and $3 an hour years 4&5
	NA

	
	C. To what extent were participants placed in jobs that matched their certification areas?

	Descriptive
	Trainee certificate area  and job placement area
	Implicit standard only so treated as descriptive question
	NA

	
	D. Was the program cost--effective?
	Descriptive
	Cost per placed trainee compared to other similar training programs
	Implicit standard only so treated as descriptive question
	NA

	4. To what extent was instructor turnover a problem?

	A, What was the turnover rate of instructors?

	Descriptive
	Turnover rate annually for instructors
	None set. Implicit standard is that it should be low
	NA

	
	B.  How long did instructor positions stay vacant?
	Descriptive
	Average length of vacancies and range
	None set. Implicit standard is that it should be low
	NA

	
	C.  Were equally qualified instructors found as replacements?
	Descriptive
	Years teaching experience 

Years working in area of certification
	None set. Implicit standard is that they should be comparable
	NA
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	DESIGN
	DATA SOURCES
	SAMPLE
	DATA COLLECTION

INSTRUMENT

	DATA ANALYSIS
	COMMENTS

	3A. Time Series
      One Shot
	Trainee records by year for each of 5 years (MIS)
Trainee records for the last year (MIS)
Employers/Employers’ records
	Census of those placed by year
Random sample
	Record Retrieval Form 4
Employer Interview Guide

Employer Record Form 1
	Comparison to standard each year and across the 5 years.
Match of MIS info with employer information
	Need to validate the information in the records by confirming placements and starting rates with employers for a sample of trainees. Recall will likely be a problem for past two years.

	3B.  Time Series

       One Shot
	Trainee records by year for each of 5 years
Trainee records for the last two years (MIS)

Employers/Employers’ records
	Census of those placed by year
Random sample
	Record Retrieval Form 4
Employer Interview Guide

Employer Record Form i
	Comparison to standard each year and across the 5 years.

Match of MIS info with employer information
	Need to validate the information in the records by confirming placements and starting rates with employers for a sample of trainees. Recall will likely be a problem for past two years.

	3C. One Shot


	Trainee records for past 2 years showing certification area (MIS)
Employers hiring trainees over past 2 years
	Census of those placed

Random sample
	Record Retrieval Form 4
Employer Interview Guide

Employer Record Form 1
	Frequency count of matches by year and total


	

	3D.  One Shot
	Program Financial Officer

Placement rates (see 3A)

Program Financial Statements
Existing evaluations of similar training programs
	Census- all 5 years of financial statements

	Interviews
Literature review 
	Cost per participant
Cost per participant placed

Content analysis
	Hope to be able to compare cost per placed trainee to that of other similar training programs.

	4A.  One Shot
	Program financial records
	All 5 years
	Record Retrieval Form 5
	Frequency counts, range and average
	

	4B.  One Shot
	Program financial records
	All 5 years
	Record Retrieval Form 5
	Frequency counts, range and average
	

	4C. One Shot
	Program employment records - c.v.s
	All 5 years
	Record Retrieval Form 6
	Comparisons of avg. years

Experience between 2 groups All 5 years
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	QUESTIONS
	SUB -QUESTIONS
	TYPE OF [SUB]QUESTION
	MEASURES OR INDICATORS


	TARGET OR STANDARD

(if normative)
	BASELINE DATA?

	5. To what extent were trainee dropouts a concern?

	A.  What were the numbers and percentages of males and females dropping out of the program each year?
	Descriptive
	Number and proportion males/females starting the program by year and dropout rates by year.


	Background documents indicate 10% is acceptable; Implicit that it would be the same rate by gender
	NA

	
	B.  What were the certification areas from which they dropped?
	Descriptive
	Above by certification area.
	NA
	NA

	
	C.  What were the common reasons for dropping out of the program?
	Descriptive
	Most frequent reasons for dropping out. 
	NA
	NA

	
	D.  How concerned were program officials about drop-out rates?
	Descriptive
	Awareness of drop-out rates
Opinion on whether problem

Actions taken
	None specified.
	NA

	6. To what extent do those trainees placed in jobs earn more than they would have absent the training program?

	A.  What are the job retention, salary increase, promotion, and firing rates of placed participants compared with others similar in characteristics who did not participate in the training program?
	Cause & Effect
	Placed participant job retention, starting salary, salary increases, and promotion and firing rates over two years compared with (i) others hired by the firms for similar positions over a comparable period; (ii) pre-program earnings; (iii) earnings of program drop-outs.

	None specified
	Yes, on placement wages

	
	B.  What are employers’ views of the performance of placed employees compared with others hired who have some similar characteristics?
	Cause & Effect
	(i)Likelihood of hiring training participants absent the program and (ii) hiring more program grads; (iii) views on job performance compared with others. 
	None specified
	Initial placement wages; pre-training wage, if any
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	DESIGN
	DATA SOURCES
	SAMPLE
	DATA COLLECTION

INSTRUMENT

	DATA ANALYSIS
	COMMENTS

	5a.  Time series
	Trainee records by year for each of 5 years

	Census by year
	Record Retrieval Form 4
	Frequency distribution of drop-outs by year; percent drop-out by year by gender

	

	5b.  Time series
	Trainee records by year for each of 5 years
	Census by year
	Record Retrieval Form 4
	Cross tab of certification areas by frequency of program drop-out

	

	5c. One Shot
	Trainee records for past two years

Training program officials
	Census of program drop-outs for the two year

	Former participant survey
Program Officials Interview Guide
	Frequency distribution of reasons for dropping out of program from (i) participant perspectives, and (ii) training program officials.
	

	5d.  One Shot
	Trainee records for past two years

Training program officials
	Census of program drop-outs for the two year

	Program Officials Interview Guide
	Content Analysis and frequency counts
	

	6a. One Shot
	Employers and Employer records
Program drop-outs

	Census for prior two years
	Employer Interview Guide

Employer Record Form 1
Former Participant Survey


	Content analysis/frequencies
	No comparison group formed at program initiation; proxies need to be used

	6b.  One Shot
	Employers and Employer records


	Census for prior two years
	Employer Interview Guide

Employer Record Form 1


	Content analyses/ frequencies
	Note C&E design limitations


